
The Focus, The Questions 
and The Story 

By Andrew CARTER 

 

Truly Understand your Family, Friends, and Acquaintances!   

Remember, don’t feel overwhelmed. We’ll work through this document together in the 

Workshop.  

 

Heart Stuff 

What are your 3 greatest frustrations in sharing Jesus? 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

What is your 1 greatest fear in sharing Jesus? 

___________________________________________________________________________ 

 

What are your 3 biggest wants in sharing Jesus?  

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

What is your one big aspiration in sharing Jesus?  

___________________________________________________________________________ 

 

Open Mind & Equip your hands stuff  

Pick one group 



Key Point #1:  

Focus on one Group. Time, Energy and Money is weakened resulting in ineffectiveness 

everywhere if you are too spread out. 

Model:  

Imagine the same amount of Dye being put into various volumes of Water. The more volume, 

the less impact the dye has. 

Metaphor:  

“Birds of a feather…________________” 

Or GET IN YOUR COMFORT ZONE NOW! 

Thoughts:  

Where did your people come from in your Church? Did they come from another Church or 

were they introduced to Jesus through you or somebody else in this Congregation? Does 

anyone even know the answer to this question? Does it matter? Write a few thoughts here. 

___________________________________________________________________________ 

___________________________________________________________________________ 

Who are you? (Wife, Mother, Daughter, Sister etc)? Who do you relate to the best here (other 

Mothers, Grandmothers etc)? Write down some. 

___________________________________________________________________________ 

___________________________________________________________________________ 

What or who do you like? (Children, Mothers, Motorcycles, Fantasy and Sci Fi, Model 

Planes for example) Who do you relate to the best here? Write down some. 

___________________________________________________________________________ 

___________________________________________________________________________ 

Remember the Coin Toss! 

My ONE Laser Targeted Group is: 

___________________________________________________________________________ 

 

Question your Culture 

Key Point #2:  



Understand intimately your Culture so you can intimately engage it and speak into people’s 

lives. 

Keep observing and, most importantly, keep asking yourself and others specific, targeted 

questions. 

Model:  

Perry Marshall’s SAK asks some great questions (in regard to business) that we can definitely 

learn from. More about that particular product here 

http://www.perrymarshall.com/marketing/sak/ 

Metaphor: 

If you ignore Culture…Culture will _______ _______! 

Thoughts: 

Have a look at the “Culture Check” included on the last page of this workbook. Remember, 

ask the right Questions (Inspired by Perry Marshall) to get the right answers. Think of your 

Group and ask your top three questions that resonate the most with you or make your own 

more relevant questions instead. Come up with three answers for each, making a total of nine 

answers. Certainly, come up with more, but then pick your top three answers. Record your 

answers below, we will be using them very soon. Answer more questions if you have time. 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

http://www.perrymarshall.com/marketing/sak/


___________________________________________________________________________ 

Remember to speak the language of your group. Do you recall my example of asking my 

American friend for my sloppy joe and being very surprised (and cold) when he came back 

with a hamburger! It was Winston Churchill who said “America and Britain were two great 

nations separated by a common language”. He’s right, so get your questions and answers 

right too. 

Another way to look at it is by taking relevant ideas from “The 5 Love Languages: The 

Secret to Love that Lasts by Gary Chapman. Love your Group and they will, almost certainly, 

love you back. 

  

Tell their Story, not Yours 

Key Point #3: 

Tell their Story, not yours. 

Model:  

Shut up, Listen and Respond by ‘Speaking into’ 

Listen, Reinvent, Retell back. 

Metaphor: 

Randy Ingermanson mentions the below quote in his Writing ‘Fiction 101’ Course: 

- Nobody _______ about what you have to say                                                                                 

- Nobody _______ about you                                                                                                            

- Everybody _______ about something                                                                                             

- Connect that something to yourself                                                                                            

- Connect yourself with others 

...and I would add:                                                                                                                        

- God connects Himself through you 

Thoughts: 

Practise by talking to a friend (even a Christian one) and record your conversation here. It 

doesn’t have to be long, or even evangelistic. It just needs to contain the concept. 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 



___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

 

Now, tell feet to March stuff 

Any Questions? Please feel free to contact me on andrew@askaboutevangelism.com  

Your easy Homework. Confirm your one group (Key Point #1) and attend one event, meeting 

etc and observe. Answer 3 top questions that resonate with you (Key Point #2). Practice, with 

a Christian friend listening and responding by ‘Speaking into’ people’s lives (Key Point #3). 

Remember this practise does not always have to be in an evangelistic context. 

Now go through each of your frustrations and see how many will be gone as you apply these 

three key points. Do the same with your greatest fear. 

Likewise, imagine how closer you will be to your wants as you apply these three key points. 

Do the same with your greatest aspiration. 

I invite you to my next Teleseminar where together we will cover ‘Planning’. How do we 

know where to go if we don’t plan? General planning is easy. It’s coming up with the best 

plan that takes training and practice! Click HERE to have a look or go to: 

http://askaboutevangelism.com/implement/  

May God Bless You richly as you do HIS Work,                                                                             

See you next time                                                                                                             

Andrew 
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Culture Check (at least Monthly), Yearly (or more) Total Re-Do 

CONNECT Through an Interest or Role. 

CONNECT for Empowerment. 

CONNECT for Authority. 

 

 

 

 

NOT AN EXAUSTIVE LIST, BUT A GOOD START 

Inspired by PERRY MARSHALL 

 

 

 

 

 

Your Group: 

A Thing Your 

Group Loves 

You as a Christian 

<Your Group> 

A Negative Force 

or Belief 

A Positive Force or 

Belief Your Group’s Hero 

Your Group’s 

Victim Icon 

Your Group’s Best 

Friend 

What can You 

physically give to 

add as Value? 

Your Group’s 

Worst Enemy 

A Thing Your 

Group Hates 

What can You do 

to add as Value? 


